
IS MLE LAB WORTH THE 

INVESTMENT?

At ORS Impact, we recognize that the cost of 
evaluation and MLE consulting services is 
out of reach for many organizations that 
nevertheless need to improve their MLE 
practice. In fact, we created MLE Lab as a 
response to requests for support in 
developing MLE plans from organizations 
whose budget constraints would not allow a 
full consulting engagement. We believe that 
the resources being provided to participants 
— including 30-40 hours of consultation with 
the experienced MLE professionals on our 
team, represents an extraordinary value for 
the $15,000-$18,500 cost. A typical 
engagement for our firm to help an 
organization develop an MLE plan or a 
theory of change would cost at least two to 
three times as much.

MLE Lab lowers the costs for participants by 
allowing us to work with multiple teams at 
the same time while building the capacity of 
organizations to do the work themselves. 
One of the program’s goals is to equip 
participants with the skills and the tools to 
be change agents and MLE champions and 
resources in their organizations, so an 
investment in sending a team to MLE Lab 
benefits the entire organization.

WHAT IS MLE LAB?

MLE Lab is a six-month consultative 
experience and capacity-building program 
that gives foundations, nonprofits, and 
government organizations the customized 
support they need to harness the power of 
data to inform decisions and improve results. 
MLE Lab is designed for teams that share 
responsibility for their organization’s 
measurement, learning, and evaluation (or 
MLE) practice.

MLE Lab was created in 2014 by ORS 
Impact, a field-leading national evaluation 
firm with three decades of experience 
working with hundreds of prominent 
foundations, nonprofits, and government 
agencies. Drawing on that experience, we 
have identified key elements, useful 
techniques, and valuable frameworks for 
enhancing an organization’s MLE practice. 
We drew on that experience, and many 
lessons learned, to design MLE Lab.

IS MLE LAB A TRAINING OR 

PROFESSIONAL DEVELOPMENT 

PROGRAM?

Although MLE Lab includes training and 
does develop participants’ skills to lead MLE 
work, it also includes elements of consulting, 
capacity-building, and organizational change 
management. MLE Lab uses a combination 
of in-person training, peer exchange, 
coaching, and consultation delivered by 
highly experienced ORS Impact sta�. 

 
 

MLE Lab FAQ’s 

WHAT IS INCLUDED?

A 2½ -day In-person gathering, September 
24-26, 2019 in Atlanta, in which participants:

•  Learn about frameworks and facilitation 
techniques for making MLE accessible to 
others in their organizations

•  Explore practices for fostering an 
organizational culture of learning

•  Spend time making decisions as a team 
about what to put into practice

•  Take home a best-practice toolkit curated 
by industry leaders

30-40 hours of organizational coaching over 
six months to help participants:

•  Work through the components of MLE 
practice that apply to their organization

•  Improve their organization’s ability to 
measure progress, demonstrate impact, and 
make data-informed decisions

A virtual cohort gathering in April 2020 to 
assess progress and share learning across 
participating organizations


