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Measuring Narrative Change
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Poll:

What vantage point
are you approaching
narrative change

from? b R

)




Land acknowledgement

We would like to offer a land acknowledgment, a statement that pays respect to the
Indigenous people who live here, and who had their land stolen from them by colonizers. It
IS only the very first, barest step in what we can do to support Indigenous people today.
The following acknowledgment of what to keep in mind as we participate in this digital
space is written by Adrienne Wong &piderWeb



How this session will go

VWhat this session aims
to do
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Please share Iin the chat!
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Narratives are sets of interconnected
stories, beliefs, and ideas that shape
our perception and understanding of
ourselves, other people, and society,
and which we use to interpret ana
assign meaning to our experiences.
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Narrative change is about shifting
narrative power to advance change.
't Is the effort to challenge, modify,
or replace existing narratives that
perpetuate inequity and uphold an
unjust status quo, through the
creation and deployment of new or
different narratives.



Why narrative change?



Narratives at the forefront



Building new muscles



Narratives are multi-layered and
multi-faceted.

Narrative change doesn’t happen in
a vacuum.

Changing the narrative isn’t the
end of the story.




~ Narratives are
1 multi-layered and
- multi-faceted.




Consider the constituents of narrative
when looking for change.
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Language Stories Voices Frames




Think cumulatively about how
narrative functions.
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Conflict
Characters
Imagery
Foreshadowing

Assumptions

How is the problem being framed, and who is the conflict between?

Who are the characters in the narrative, and what roles do they play?

What does the narrative show to be important? How does it engage our values?
What is the vision that it offers for resolving the conflict?

What does someone have to believe to accept the story is true?



‘ Prof Paul Bernal &

@PaulbernalUK

Emma Raducanu's sweet IlOd to Emmr.:\ Raducanu. Romanian-father. Chinese mother.
. Briti h ' Born in Canada, brought up in London. Plays

Romania - British star's so beautifully. Multicultural Britain at its best.

proud of her international roots

Two cultures smash —and a
“Her victory illuminates the reality of Britishness and the o 0 .
delusion at the heart of their other pronouncements,” he BrltlSh Star 1S born

said. “A girl who has one Chinese parent, one Romanian
parent and was born in Canada but came to Bromley at
the age of two is such a normal story in this country, and
one that we should be proud of.”

The brilliant Emma Raducanu is half Romanian, half Chinese
and all ours

P Sadiq Khan &
w @SadigKhan
Emma Radacanu's story is London's story. Born in

ﬂ Dr Rosena Allin-khan o Canada to Chinese and Romanian parents, she moved
) to London at two-years-old.

Remember this, being British can comprise a real mix.

It’s why we must be an open and welcoming country. Here in London, we embrace and celebrate our
diversity. And if you work hard, and get a helping hand,
you can achieve anything. #USOpen I*)EBE D=E=



Conflict
Characters
Imagery
Foreshadowing

Assumptions

How is the problem being framed, and who is the conflict between?

Who are the characters in the narrative, and what roles do they play?

What does the narrative show to be important? How does it engage our values?
What is the vision that it offers for resolving the conflict?

What does someone have to believe to accept the story is true?



~Narrative change
2 doesn’t happenin
~avacuum.




External Events System Response




Build in practices for
sensing the system.




~ Changing the
3 narrative isn’t the
- end of the story



Consider different sites of change
(and who defines them).
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Narrative change
capacities

Attitudes,

. . . Behaviors
beliefs, opinions

Discourse

Policy Institutions Resources



Be flexible and iterative
in defining outcomes.
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Narratives are multi-layered and multi-faceted.

Consider the constituents of narrative when looking for change.
Think cumulatively about how narrative functions.

Narrative change doesn’t happen in a vacuum.
Build in practices for sensing the system.




Implications and considerations



