
CAST YOUR VOTE! 
The top 3 picks will each receive 30 hours of consulting from  
ORS Impact. Click here to vote.  

Voting ends on November 18.  
Recipients announced on our website December 3rd.  

The WACC’s passion is to advocate, organize, assist, educate and support West African 

community members while preserving our tradition, culture, social, religious and moral beliefs. 

Their programs include a multilingual Seattle Pathways Preschool, ParentChild+ Program, DSHS 

Family Preservation Services, Immigration Legal Services, Labor Standards Outreach and 

Intake, Parent/Caregiver Support Program, family counseling, among others. 

West African Community Council  

Refugees, asylees and immigrants bravely leave behind everything familiar to seek safety, a 

life free from fear, and the chance for a new start. At World Relief Seattle, they come 

alongside these new neighbors by providing support and care through their first months and 

years of transition as an investment in future generations. Through their services, they 

envision seeing every refugee and vulnerable immigrant welcomed by community, rooted in 

community, and empowered for community. 

World Relief Seattle 

PROJECT REQUEST     THEORY OF CHANGE                                                                             The WACC has experienced a period of unusually rapid growth–on pace with and in 

response to growing community need–over the past few years as both their program and staff have expanded. They believe that 

assistance with a Theory of Change and logic model would 1) help “tell the story” of their organization’s efforts to the community 

and funders and 2) help staff and board see how all of their efforts fit together and where the gaps are in current service delivery.  

They believe a TOC and logic model may also increase the visibility of the organization as a means to both let the community know 

about their services and to highlight the needs of the West African immigrant community in the Puget Sound region.  

PROJECT REQUEST     MEASUREMENT PLAN 

PROJECT REQUEST     THEORY OF CHANGE 

                                                                               For the past 3 years, World Relief Seattle has unsuccessfully attempted to capture data 

on the impact their programs have on children. They believe it is vital that they develop robust measurement and evaluation tools 

to track if their programs are benefiting refugee children, and in what ways. Consultation from ORS Impact would be used to help 

identify what data their Next Gen program should capture, support them in determining what tools would help effectively capture 

this data, and help build a plan to measure and track this data.  

Seattle Music Partners cultivates a diverse and vibrant music-making community by providing 

youth with free music instruction (instruments and accessories included) and one-on-one 

mentoring and transportation to eliminate racial and economic barriers to quality music 

education. They believe that music is a powerful tool for inspiring and empowering young 

people and that it should be available to all children on an equitable basis. 

Seattle Music Partners 

                                                                             SMP is requesting a Theory of Change that will eventually help unite their staff in efforts 

towards a common goal. They are also requesting a logic model that could act as a living document and help provide shared 

language for their staff to use as they discuss broad concepts in social justice and youth development day to day. 

https://www.surveymonkey.com/r/30Gives30
http://www.waccofseattle.org/
https://worldreliefseattle.org/
http://www.seattlemusicpartners.org/


The Holocaust Center for Humanity teaches the lessons of the Holocaust, inspiring students of 

all ages to confront bigotry and indifference, promote human dignity, and take action. Through 

education, events, field trips, and community programs, the Holocaust Center remains 

dedicated to its responsibility to fight hate by educating students, teachers, and the general 

public about the dangers of intolerance. 

Holocaust Center for Humanity 

Velocity is an artist-driven, community-powered contemporary dance center which advocates 

for the vitality of dance both in Seattle and around the U.S. Through residencies, classes, 

productions, and other programs, Velocity is central to the artistic and cultural dialogue in 

Seattle.  

Velocity Dance Center 

All Seattle Kids Home (ASKH) is a fairly new woman of color lead non-profit that strives to 

provide culturally appropriate case management services to unaccompanied minors and youth 

and families that are at imminent risk of homelessness in King County. ASKH is expanding and 

is also committed to working on issues of food security, housing access, and eviction 

prevention in collaboration with communities of color. 

All Seattle Kids Home 

PROJECT REQUEST     EVALUATION PLAN 

PROJECT REQUEST     THEORY OF CHANGE 

CISC helps low-income, LEP immigrants throughout King County achieve success in their new 

community by providing information, referral, advocacy, social, and support services. Bilingual 

and bicultural programs include early childhood education, youth development, family 

support, cultural navigation, senior & disabled adult services, and health care access.  

Chinese Information & Service Center  

PROJECT REQUEST     THEORY OF CHANGE                                                                             With a new Executive Director coming aboard in 2020 and an impending new strategic 

plan, CISC would like to expand their existing Youth & Family Program Outcome Map to include the work of the entire agency. This 

new map would advance their ability to tell the story of where they’d like to take the organization in the next five years.  

                                                                            Velocity is most interested in receiving consulting around Theory of Change. This 

opportunity with ORS Impact times nicely for them to 1) assess which programs meet their mission 2) adjust their revenue model 

3) better demonstrate their value to the community. A TOC would help them think more long-term, plan for future setbacks, and 

be more responsive to arising opportunities.  

                                                                          As the Holocaust Center builds new connections with teachers and holds workshops across 

our state, they need to create an appropriate evaluation plan to track the progress and success of the project. Collecting and 

analyzing data is vital to this legislation, since in two years the Center will make recommendations to the state on the future of 

Holocaust education in Washington. 

PROJECT REQUEST     THEORY OF CHANGE                                                                              With only two full-time paid employees, ASKH is trying to secure funding so that they 

can build capacity and continue to do great work. The biggest impediment to this is articulating the great work they do to funders 

and other people who support ASKH in partnership. They are looking to ORS Impact to engage in a Theory of Change process that 

could focus on strategies and identifying important areas for measurement. A Theory of Change would help identify key learning 

questions or outcomes that would better secure and organize their data.  

https://www.holocaustcenterseattle.org/
http://velocitydancecenter.org/
https://www.allseattlekidshome.org/
https://www.cisc-seattle.org/

