It’s time to take measurement,
learning, and evaluation to an
entirely new level.
EACH YEAR SINCE 2015 ORS Impact has convened a select cohort of
organizational teams from nonprofits, philanthropy, and government agencies
with a shared commitment to advancing the practice of measurement, learning,
and evaluation (MLE) in their organizations. This unique, six-month program
uses a powerful combination of in-person training, peer learning, coaching, and
consultation to help organizations harness the power of data to inform decisions
and improve results.

MLE LAB INCLUDES:
A 2½ -day in-person gathering, September
24-26, 2019 in Atlanta, GA in which team
participants:
• Learn about frameworks and facilitation
techniques for making MLE accessible to
others in their organizations
• Explore practices for fostering an
organizational culture of learning
Spend time making decisions as a team
about what to put into practice
• Take home a best-practice toolkit curated by
industry leaders
30-40 hours of organizational coaching over
six months to help participants:
• Work through the components of an MLE
practice that apply to their organization
• Improve their organization’s ability to
measure progress, demonstrate impact, and
make data-informed decisions
A virtual cohort gathering in April 2020 to
assess progress and share learning
WHO SHOULD PARTICIPATE?
The MLE Lab experience is designed for teams
of 2-4 people within an organization who work
together on strategy, evaluation, and
measurement. Successful past participating
teams have included:
• Executive directors, chief program officers,
and program directors
• Directors of research, learning, or evaluation
• Grants managers and grant writers
• Other program staff with key roles in
measurement, learning, and evaluation

MLE LAB COHORT ALUMNI:
2015
Chinese Information Service Center
Hawaii Community Foundation
MacArthur Foundation
Neighborhood House
Packard Foundation
PolicyLink
Splash
2016
Ascension Health
College Futures Foundation
Greater Twin Cities United Way
Kansas Health Foundation
Springboard to Opportunities
2017
American Forest Foundation
City of Seattle
Episcopal Health Foundation
Equity in the Center
Humanity United
ProInspire
2018
Kamehameha Schools
Harold K.L. Castle Foundation
Seattle Foundation
National Telecommunication
and Information Administration
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WHAT THEY HAD TO SAY:
“I really appreciate that I learned as much about
facilitation as I did about MLE—it’s really going
to help me be better at my job and I believe help
our organization do MLE better in the future.”
“I’m so excited to use what we learned to make
our organization better, as well as to pass this
information on to our grantees and partners.”
“ I appreciated learning-by-doing and reflecting
on the facilitation techniques as you use them,
as well as hearing learnings and a-has from
others in the room.“

PRICING FOR 2019-20 COHORT:
2-4 team members: $15,000
Includes 30 hours of organizational coaching
5-6 team members: $18,500
Includes 40 hours of organizational coaching
7+ team members: Contact us
Early-registration discount:
Sign up before March 31 and save 10 percent—
teams of up to 4 register for $13,500; teams of
5-6 register for $16,650.
ABOUT ORS IMPACT
Founded in 1989, ORS Impact is an
internationally recognized evaluation
consulting firm that works at the intersection of
measurement, evaluation, and strategy. We
work alongside clients—including prominent
foundations, funding collaboratives,
associations, and nonprofit organizations—to
make the complicated accessible, bring new
research and new approaches to meaningful
work, and deliver the insights our clients need
to move from ideas to impact.
CONTACT US
email:
mlelab@orsimpact.com
phone: 206-728-0474 x221
LEARN MORE
website: www.orsimpact.com/mlelab

